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MEMORANDUM ¥OR CORRESPONDENTS . . L _ R o I

Secretary of Defensc Melvin R. Laird today announced plans to appoint

-

a "Blue Ribbon Action Committece" to work on implementation of decisions made.
. by the Secretary and the Deputy Secretary of Defense to achicve improvéments

in the management of the Department of Defense.

In announcing plans to establish the Blue Ribbon' Action Comnittee,

Secretary Laird said:
. \

"It is our objective to ma ke magoL reductloﬂs in ovorheaq staffing
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throuﬂnout tho Department. I am convinced that this ‘can be done at the same-
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tine we improve oux performance. © I expect that their action will lead to
significant udVlﬁ”S in Flscal Ycar 1972 aad beyoqo.

"I anticipate that we Will make a number of major decisions within the

next 30-60 days.

"Dave Packard and I have dcc1oed to establish an all—uerVJCL Blue _
e T W ] -

Rlbb01 Actlon Ccmmnttee to assist us in 1nplementlnw deClSL01b we maxe in

I .
response to recommendations of the Blue Ribbon Defense Panel. The.establish-
3 . . . A . .
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ment of this all-service Action Committce is a part of our program of partici-

patory management.

"It will be the responsibility of tha Actlon Committee, headed b/ Assistant

-
~—

Secretary of Dc;cwse (Administration) Robert F ‘Froenlke, to work with Dave Packard

e

81d me to convert selected. ba31c recomneﬁoaulons of the Blue Rlboon Pane]
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into operation as rapldly as: p0351b1e. This committee will work out the
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el "Servinﬂ with Assistant Secretary Froehlke will be a team of
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details of the implementing orders, directives, and instructions so that

. . . i
there will be no interruption to continue combat recadiness of our forces
.v ':  - "ODVlousJy, it would have been possible for us to huV; unllauprally o
h taken action in response toO the Blue Ribbon Dcfcnsc Pancl's reconmendations;
'bﬁt; this is ﬁot'our épproach_to manééemenﬁ of the Department of:Defense.
?"From‘the beginning,.weAhéve worked to deveiop a feém effort and to
A Qecentralize responsibilitiés to thé maxim;m e%tcnt:possible, consistcnt,
k'of Eouﬁse; with our-responsibilitieéifor tﬁe direction and.éontro{,of the
'-Departmcht of Defense.

~

experienced

"t

general and flaﬂ offlcers from all four services. There will also be

AL

_reprcsentation from the JCS-Joint Staff and from the Office of the Secratary

of Defense. o o oo .

< "It is not our intention that this Action Committee will restudy the

ST work that wasvdonerhy the Fitzhugh Panel, Instead, it will be the mission

of the Actlon Commlttee to’ expedlte the 1mp1eﬁenuat101 of decisions as tney
-. - "‘""“‘m—— :

are made;

-

T MAs to spec1f1c de0151ons, I am not prepared today to report any to
¥ . A

P

o you, except to express our .current thlnklﬂ“ that if other proposals made by thae

. Fitzhugh Panel are 1mplenentad effectlvcly, it does not, at thls tlne,

appear necessary to eSngllgh a total of .three Deputy Secretaries.
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" "I can report to you that Dave Packard and I, during recent weeks, have

.
*

had a number of discussions, individuélly and collectively, with a broad
: range of senior civilian and military people throughout the Department of

Defense. In these discussions, we have, for example, conferred at some
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length with the Service Secretaries, the>S§rvice Chiefs and the Chairman,
Joint Chicfs'oﬁ Stéff, and we wiil want to'have additional talks'asAwo _

take action to improve the management of the Department of Defense.

"In conclusion, I want to repeat that this is going to be a team

2ffort, for that is the way Dave Packard and I do business.
—-——-—-——-—f - . ] . . - . ) ]
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